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Ridership Comparison By Route

GoRaleigh

September 2018
Current Month Fiscal Year-to-Date
Current Prior Year Current Current ) FYTD %
Current Prior FYTD
Month Month % FYTD Change
Month
Change Rte # Route
54,941 58,281 -5.7% 1 |CAPITAL 174,534 175,125 -0.3%
22,744 24,650 -7.7% 2 |FALLS OF NEUSE 75,042 71,707 4.7%
5,250 6,313 -16.8% 3 |GLASCOCK 17,439 17,831 -2.2%
20,499 22,696 -9.7% 4  |REX HOSPITAL 64,641 67,686 -4.5%
15,813 17,009 -7.0% 5  |BILTMORE HILLS 50,668 47,292 7.1%
16,970 19,865 -14.6% 6 |CRABTREE 55,594 54,930 1.2%
32,071 34,574 -7.2% 7 |SOUTH SAUNDERS 103,110 100,750 2.3%
10,447 11,515 -9.3% 7L |CAROLINA PINES 33,417 32,514 2.8%
13,130 13,850 -5.2% 8  |SIX FORKS 45,749 41,488 | 10.3%
6,400 7,191 -11.0% 10 |LONGVIEW 19,314 17,423 10.9%
21,439 22,495 -4.7% 11 |AVENT FERRY 70,095 68,661 2.1%
8,209 8,816 -6.9% 11L |BUCK JONES 26,288 24,294 8.2%
15,666 16,817 -6.8% 12 |METHOD 48,812 50,996 -4.3%
5,839 5,864 -0.4% 13  |CHAVIS HEIGHTS 18,542 19,074 -2.8%
46,395 50,425 -8.0% 15 |WAKEMED 148,727 146,789 1.3%
4,957 6,024 -17.7% 15L |TRAWICK 16,210 16,632 -2.5%
10,984 12,610 -12.9% 16 |OBERLIN 36,293 35,229 3.0%
13,154 13,516 -2.7% 18 |WORTHDALE 41,525 38,782 7.1%
13,077 15,356 -14.8% 19 |APOLLO HEIGHTS 41,836 46,365 -9.8%
11,426 10,844 5.4% 21 |CARALEIGH 36,385 30,086 | 20.9%
10,906 10,580 3.1% 22 [STATE STREET 34,185 29,174 | 17.2%
5,856 6,049 -3.2% 23L |MILLBROOK CROSSTOWN 18,473 17,517 5.5%
5,756 6,144 -6.3% 24L |NORTH CROSSTOWN 18,829 19,058 -1.2%
8,136 8,590 -5.3% 25L |TRIANGLE TOWN CENTER 24,828 22,202 11.8%
0 0 31 |NEW HOPE COMMONS 0 738 | -100.0%
2,509 2,965 -15.4% 70X |BRIER CREEK EXPRESS 7,993 8,813 -9.3%
382,574 413,039 -7.4% Total GoRaleigh Fare Routes 1,228,529 | 1,201,156 2.3%
12,504 16,215 -22.9% 50 |R-LINE 41,732 42,318 -1.4%
283 291 -2.7% 55X |POOLE ROAD EXPRESS 1,174 979 | 19.9%
12,787 16,506 -22.5% Total GoRaleigh Subsidized Routes 42,906 43,297 -0.9%
4,598 6,667 -31.0% 40X |WAKE TECH EXPRESS 10,654 13,044 | -18.3%
1,975 2,980 -33.7% 62 |WAKE FOREST LOOP 7,041 7,856 | -10.4%
1,126 948 18.8% 60X |WAKE FOREST EXPRESS 3,467 3,358 3.2%
560 677 -17.3% 63X |KNIGHTDALE EXPRESS 1,899 2,194 | -13.4%
1,249 1,319 -5.3% 64X |ZEBULON / WENDELL EXPRESS 4,160 3,988 4.3%
1,050 1,175 -10.6% 78X |FUQUAY VARINA EXPRESS 3,685 4,066 -9.4%
1,203 1,446 -16.8% 102 [GARNER 3,961 4,482 [ -11.6%
11,761 15,212 -22.7% Total GoRaleigh Contract Routes 34,867 38,988 [ -10.6%
2,478 0 100% NC State Fair and Other 5,625 973 | 478.1%
409,600 444,757 -7.9% Total 1,311,927 | 1,284,414 | 2.1%
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GoRaleigh
Ridership Comparison By Route
September 2018

Monthly Change in Ridership from Prior Year - Fare Routes
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GoRaleigh
Rider per Hour by Route

Month of September 2018
Riders Per Revenue Riders Per

Mile Rank Rte # Route Hrs. Riders Hour
3.2 1 21 CARALEIGH 291 11,426 39.2
3.0 2 15 WAKEMED 1,232 46,395 37.7
2.6 3 11 AVENT FERRY 705 21,439 30.4
2.4 4 1 CAPITAL 1,558 54,941 35.3
2.5 5 5 BILTMORE HILLS 485 15,813 32.6
2.2 6 7 SOUTH SAUNDERS 1,154 32,071 27.8
1.8 7 22 STATE STREET 429 10,906 25.4
2.2 8 12 METHOD 692 15,666 22.6
1.7 9 6 CRABTREE 805 16,970 21.1
1.6 10 19 APOLLO HEIGHTS 588 13,077 22.2
1.2 11 11L  |BUCKJONES 472 8,209 17.4
2.0 12 18 WORTHDALE 604 13,154 21.8
1.6 13 2 FALLS OF NEUSE 1,085 22,744 21.0
1.2 14 7L CAROLINA PINES 572 10,447 18.3
1.2 15 16 OBERLIN 661 10,984 16.6
1.6 16 13 CHAVIS HEIGHTS 379 5,839 15.4
1.1 17 4 REX HOSPITAL 1,250 20,499 16.4
1.0 18 8 SIX FORKS 833 13,130 15.8
1.3 19 24L  |GLASCOCK 402 5,250 13.1
1.3 20 3 LONGVIEW 434 6,400 14.7
0.9 21 241 NORTH CROSSTOWN 452 5,756 12.7
0.7 22 23L  |MILLBROOK CROSSTOWN 440 5,856 13.3
0.6 23 70X [BRIER CREEK EXPRESS 201 2,509 12.5
0.7 24 15L  |TRAWICK 487 4,957 10.2
0.7 25 25L  |TRIANGLE TOWN CENTER 795 8,136 10.2
1.4 Total GoRaleigh Fare Routes 17,007 382,574 22.5
1.7 50  |R-LINE 900 12,504 13.9
0.5 55X [POOLE ROAD EXPRESS 88 283 3.2
13 Total GoRaleigh Subsidized Routes 988 12,787 12.9
0.5 40X  |WAKE TECH EXPRESS 281 4,598 16.4
0.4 64X [ZEBULON / WENDELL EXPRESS 226 1,249 5.5
0.6 62 WAKE FOREST LOOP 212 1,975 9.3
0.3 60X [WAKE FOREST EXPRESS 131 1,126 8.6
0.6 102  |GARNER 190 1,203 6.3
0.3 63X [KNIGHTDALE EXPRESS 186 560 3.0
0.4 78X |FUQUAY VARINA EXPRESS 243 1,050 4.3
0.4 Total GoRaleigh Contract Routes 1,468 11,761 8.0
1.3 Total All Routes 19,463 407,122 20.9
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G abed

Month of: September
Prior 12 Month Total Ending: September

GoRaleigh

Change in Ridership - Rolling 12 Month Total

Years Years Years % Change
2015/2016 2016/2017 2017/2018 ¢ 9
435,217 444,757 409,600 -7.9%
5,312,965 4,789,793 5,158,604 7.7%
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GoRaleigh
Recovery and Cost By Route

Route Rank by Recovery %
September 2018
Rank Route # Route Revenue Rec;lery
JPassenger Subsidized Routes
1 21 CARALEIGH $5,454 | 22.4%
2 15 WAKEMED $21,074 | 18.7%
3 1 CAPITAL $26,839 16.8%
4 11 AVENT FERRY $11,048 | 16.1%
5 5 BILTMORE HILLS $7,268 | 16.1%
6 12 METHOD $7,498 | 14.6%
7 7 SOUTH SAUNDERS $15,041 | 14.3%
8 18 WORTHDALE $6,201 | 13.1%
9 22 STATE STREET $5,221 12.5%
10 6 CRABTREE $8,070 | 10.9%
11 19 APOLLO HEIGHTS $6,017 10.6%
12 2 FALLS OF NEUSE $10,792 | 10.1%
13 13 CHAVIS HEIGHTS $2,487 9.3%
14 10 LONGVIEW $2,952 8.8%
15 4 REX HOSPITAL $10,011 7.4%
16 11L BUCK JONES $4,154 7.3%
17 7L CAROLINA PINES $4,825 7.2%
18 3 GLASCOCK $2,299 7.2%
19 16 OBERLIN $4,978 7.1%
20 8 SIX FORKS $5,847 6.5%
21 241 NORTH CROSSTOWN $2,661 5.7%
22 23L MILLBROOK CROSSTOWN $2,828 5.1%
23 25L TRIANGLE TOWN CENTER $4,010 4.8%
24 70X BRIER CREEK EXPRESS $1,259 4.1%
25 15L TRAWICK $2,202 4.0%
Total GoRaleigh Fare Routes | $181,036 10.8%
GoRaleigh Subsidized Routes

50 R-LINE S0 0.0%

55X POOLE ROAD EXPRESS $144 1.7%

Total GoRaleigh Subsidized $144| 0.2%

Contract Routes:

78X FUQUAY VARINA EXPRESS $560 2.5%

62 WAKE FOREST LOOP S0 0.0%

40X WAKE TECH EXPRESS $770 1.6%

64X ZEBULON / WENDELL EXPRESS $657 2.3%

60X WAKE FOREST EXPRESS $549 2.0%

63X KNIGHTDALE EXPRESS $289 1.8%

102 GARNER $612 4.2%

Total GoRaleigh Contract $3,436| 1.8%

Grand Total $184,616  9.6%

? These routes are below the current productivity target.

Route Rank by Mileage and Cost
September 2018
Rank Route # Route AIIo?ated Allocated
Miles Costs
JPassenger Subsidized Routes
1 1 CAPITAL 25,493 $160,101
2 4 REX HOSPITAL 21,622 $135,785
3 15 WAKEMED 17,915| $112,506
4 2 FALLS OF NEUSE 16,983| $106,653)
5 7 SOUTH SAUNDERS 16,698] $104,863|
6 8 SIX FORKS 14,218 $89,288|
7 25L  |TRIANGLE TOWN CENTER 13,363 $83,921
8 6 CRABTREE 11,781 $73,986)
9 16 OBERLIN 11,118 $69,823]
10 7L CAROLINA PINES 10,611 $66,639
11 11 AVENT FERRY 10,913 $68,537|
12 19 APOLLO HEIGHTS 9,032 $56,721
13 23L MILLBROOK CROSSTOWN 8,878 $55,752
14 11L BUCK JONES 9,123 $57,290]
15 15L TRAWICK 8,774 $55,102
16 12 METHOD 8,153 $51,202
17 18 WORTHDALE 7,524 $47,249
18 24L NORTH CROSSTOWN 7,409 $46,530)
19 5 BILTMORE HILLS 7,205 $45,245
20 22 STATE STREET 6,669 $41,883]
21 10 LONGVIEW 5,314 $33,369
22 3 GLASCOCK 5,110 $32,090)
23 70X BRIER CREEK EXPRESS 4,895 $30,739
24 13 CHAVIS HEIGHTS 4,257 $26,733)
25 21 CARALEIGH 3,877 $24,345|
Total GoRaleigh Fare Routes 266,932 $1,676,353]
GoRaleigh Subsidized Routes

50 R-LINE 8,142 $51,131

55X POOLE ROAD EXPRESS 1,380 $8,666|

Total GoRaleigh Subsidized 9,522 $59,797|

Contract Routes:

78X FUQUAY VARINA EXPRESS 3,501 $21,986

62 WAKE FOREST LOOP 4,829 $30,327|

40X WAKE TECH EXPRESS 7,817 $49,094

64X  |ZEBULON / WENDELL EXPRESS 4,521 $28,392

60X  |WAKE FOREST EXPRESS 4,449 $27,942

63X KNIGHTDALE EXPRESS 2,536 $15,927|
102 GARNER 2,344 $14,723)

Total GoRaleigh Contract 29,998 $188,391

Grand Total 306,452| $1,924,541

Please note that total operating costs (without depreciation) are allocated
to each route based upon the route mileage times the monthly average

cost of $6.28 per mile.

Page 6



GoRaleigh OTP September 2018

Route Total Total Total Total Total Grade OTP +

Departures | Arrivals [ On-Time Early Late On-Tlme Early

7L CAROLINA PINES CROSSTOWN 2262 2237 2092 63 107 92% A 95%
10 LONGVIEW 2153 2087 1943 17 193 90% 91%
15L TRAWICK 2695 2661 2397 46 252 89% 91%
7 SOUTH SAUNDERS 4500 4469 3959 33 508 88% B 89%
6 CRABTREE 2955 2913 2569 52 334 87% 89%
15 WAKEMED 7004 6837 6044 76 884 86% 87%
12 METHOD 2113 2114 1775 39 299 84% 86%
1 CAPITAL 7144 6931 5941 84 1119 83% 84%
11L BUCK JONES 2890 2846 2401 48 441 83% c 85%
2 FALLS of NEUSE 5452 5329 4501 104 847 83% 84%
18 WORTHDALE 3028 2926 2489 69 470 82% 84%
5 BILTMORE HILLS 2323 2252 1889 167 267 81% 89%
4 REX HOSPITAL 5556 5462 4406 94 1056 79% 81%
25L TRIANGLE TOWN CENTER 3055 3031 2403 60 592 79% 81%
3 GLASCOCK 1853 1795 1452 15 386 78% 79%
8 SIXFORKS 4081 3980 3167 69 845 78% 79%
19 APOLLO HEIGHTS 2246 2191 1729 111 406 77% 82%
22 STATE STREET 1427 1380 1098 44 285 77% 80%
11 AVENT FERRY 3443 3404 2609 56 778 76% 7%
21 CARALEIGH 733 506 552 60 121 75% 83%
13 CHAVIS HEIGHTS 2160 2052 1608 46 506 74% 7%
55X POOLE ROAD EXPRESS 259 260 182 1 76 70% 71%
16 OBERLIN ROAD 3747 3653 2607 22 1118 70% 70%
23L MILLBROOK CROSSTOWN 2528 2454 1752 97 679 69% 73%
24L NORTH CROSSTOWN 2619 2513 1804 20 795 69% 70%
70X BRIER CREEK EXPRESS 600 594 401 5 194 67% 68%
78826 76877 63770 1498 13558 81% 83%

Total Total Total Total Total % Grade OTP +

Departures | Arrivals [ On-Time Early Late On-Time Early

102 GARNER 309 309 231 4 74 75% 76%
WAKE FOREST LOOP 891 887 659 28 204 74% 7%
64X ZEBULON/WENDELL-RALEIGH EXH 373 368 268 19 86 72% 7%
40X WAKE TECH 677 663 478 12 187 71% 72%
63X KNIGHTDALE EXPRESS (KDX) 521 497 361 29 131 69% 75%
WAKE FOREST EXPRESS (WFX) 315 305 208 2 105 66% 67%
FUQUAY-VARINA-RALEIGH EXPRESS ( 323 323 195 29 99 60% 69%
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GoRaleigh On Time Performance Comparison
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